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CONTENT

Introduction of accounting outsourcing from UK
Market: Preparation of an effective Accounting outsourc-
ing contract, other documentation related to export en-
trepreneurship, benefits and problem associated to ac-
counting outsourcing.

Post-Brexit Changes in UK Financial Regulations:
Overview of key financial regulatory changes post-Brexit,
Impact on financial reporting and audit requirements,
Implications for outsourcing providers: Taxation, licens-
ing, and professional qualifications

Effective Communication Techniques in Global
Business: Building Clarity and Impact in Professional
Communication, Navigating Cultural Differences for
Better Engagement, Communicating with Integrity in
the UK Regulatory Environment

Performance Management in Outsourcing
Agreements: Understanding the role of Service Level
Agreements (SLAs), Defining and tracking Key Perfor-
mance Indicators (KPIs), Ensuring Quality of Service

(QoS)

International Collaboration: Acquisition services
(including JV which including external financial reports),
advising management on amalgamations,
reconstructions, takeovers and expansion schemes
alongwith brand identity.

Technology Applications in Accounting Outsourcing
and use of Softwares: Includes softwares like Sage, Xero,
Quickbooks online, Freeagent etc.

Payroll management: Payroll processing, viewing and
storage of payroll ledgers, reports, remission of taxes and
other deductions.

Using Analytics for Strategic Decision-Making:
Introduction to performance analytics in outsourcing,
Using analytics to: Monitor client satisfaction, Forecast
resource needs and project delays, Identify
underperformance early,Data compliance in the UK: Un-
derstanding data retention, GDPR, and audit trail obliga-
tions.

Risk Management in International Outsourcing :
Identifying, Assessing, and Mitigating Risks in UK Market
Engagements.
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TIME
ALLOCATION CONTENT
10 08-Jun-2026 MON Day-10
3 Days i.e.
1 09-Jun-2026 TUE Day-11 7.5 Hours Advanced Corporate and Financial Reporting
(2-4:30pm)
12 10-Jun-2026 WED Day-12
Working Capital, Capital Financing & Asset
1Day i.e. Optimization: Optimizing Financial Health for UK
13 11-Jun-2026 THU Day-13 3.5 Hours Operations, Financing Growth through Debt, Equity
(2-5:30pm) & Venture Capital, Managing and Optimizing Assets
for Cross-Border Operations.
14| Je=lun:2026 | FRI Pay-1% 2Daysi.e.  Taxation: Preparation and filling of corporate tax
6 Hours returns and all other kind of tax returns including
15 15-Jun-2026 MON Day-15 (2-5pm) SEZ compliances etc.
1Day i.e. Valuation services: Valuation services, Value chain
16 16-Jun-2026 TUE Day-16 4 Hours analysis, Forensic accounting, Internal Audit, Data
(2-6pm) security.
17 17-Jun-2026 WED Dav-17 . "Strategic Business Management pertaining to
y 2 Daysi.e. UK Market: Which includes Defining the Strategic
6 Hours Objectives of Outsourcing, Identifying the Right
(2-5pm) Qutsourcing Model with structure, Selecting the
18 18-Jun-2026 THU Day-18 Right Outsourcing Partner etc.
19 19-Jun-2026 FRI Day-19 2 Day i.e. Case Studies : Case Study Training - Ethical Issues
6 Hours in Outsourcing, Practical Training on Governance
£ Integration in Outsourcing.
20 22-3un-2026 MON  Day-20  (2-5pm) 2 9
06-Jul-2026 MON Assessment Test
20 days i.e :
&6 Boties Total time

TESTIMONIALS

‘ ‘ The Certificate Course on Overseas Outsourcing
Services — UK (Batch 2) was exceptionally
well-structured and insightful. The faculty
delivered practical, industry-oriented knowledge
with great clarity, making complex concepts easy
to understand and apply. The course content,
real-life examples, and interactive approach
added immense value. Truly a highly enriching
and professionally ’ ,

‘ ‘ The course was very well structured, providing a
clear briefing on all key aspects of the UK market,
including accounting, compliance, and outsourcing
practices. The faculty demonstrated strong
knowledge and shared valuable insights, making
the sessions both informative and practical. Overall,
the program has been highly beneficial in
enhancing understanding of international markets
and professional application. , ,

‘ ‘ It was a nicely designed course with practical
aspects of outsourcing and much needed
guidance right from approaching a target client
to scaling the practice in the given area. There
was so much to take away from the course; it has
not only given awareness about outsourcing but
also a good network of people to begin with. , ,

‘ ‘ Best course designed by ICAI. Gives detailed
knowledge of UK outsourcing services. ’ ’

‘ ‘The sessions were quite insightful and beneficial,
as the faculty members shared their personal
experiences. ’ ’

‘ ‘ It was a very excellent course. The course
structure was planned so well and it helped us a
lot to explore UK outsourcing work. , ,
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CA. PRASANNA KUMAR D CA. MANGESH KINARE CA. SANJIB SANGHI CA. (DR.) ROHIT RUWATIA AGARWAL

President, ICAI Vice - President, ICAI Chairman, Global Trade & Vice Chairman, Global Trade &
Services Committeee, ICAI Services Committeee, ICAI

ABOUT THE COMMITTEE

The Global Trade & Services Committee of ICAl promotes bilateral investments in line with
PM Modi's vision and India’s global trade goals.

It positions accounting and finance services as important export sectors amid growing
global trade and India’s expanding FTAs.

The Committee creates international opportunities for Chartered Accountants through
ICAl's strong global network and outreach.

It supports professionals by enabling trade navigation, networking, expertise sharing, and
policy advocacy.

The Committee aims to strengthen and globally promote India’s accounting and finance
services under GATS guidelines.

ABOUT THE CERTIFICATE COURSE

e The certificate course on overseas outsourcing services is designed to equip members with
knowledge and skills to manage international outsourcing business functions.

The course covers key areas such as accounting outsourcing fundamentals, outsourcing
software, market trends, challenges, opportunities, and global communication strategies.

It includes analysis of real-world case studies to understand successful and challenging
overseas outsourcing initiatives.

The program focuses on preparing professionals to adapt to evolving outsourcing practices
and develop future-ready skills in a changing global environment.

The course targets international jurisdictions including the UK, and has already been
launched in the U.S., UK, and Australia, with plans to expand into Canada.

THE INSTITUTE OF CHARTERED ACCOUNTANTS OF INDIA

(Set up by an Act of Parliament)

Phone : 011-30110542 | Email: global@icai.in
Website : www.icai.org




